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WKH�SURGXFWLRQ



�

HTXLSPHQW�DQG�HQYLURQPHQW�FORVHU�WR�WKH�LQWHUQDWLRQDO�OHYHO�
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V�'DLO\��7KH�$XJXVW������LVVXH�FDUULHV�DQ�DUWLFOH�ZULWWHQ�E\�WKH&(2�RI�;LDQJQDL��LQ�ZKLFK�KH�VWDWHV�WKDW�WKH�PDLQ�REMHFWLYH�RI�VLJQLQJ�WKH�MRLQW�YHQWXUHDJUHHPHQW�ZLWK�0LOFR�ZDV�QRW�WR�REWDLQ�KDUG�FXUUHQF\��EXW�WR�JHW�DFFHVV�WR�DGYDQFHGWHFKQRORJ\��7KLV�QDUUDWLYH�LV�FRJQDWH�WR�WKH�VWRU\�RI�WKH�DUWLFOH�,�DQDO\VHG�DERYH�LQ�WKDWWKH�MRLQW�YHQWXUH�LV�GHSLFWHG�DV�D�V\PERO�RI�DGYDQFHG�WHFKQRORJ\�7KH�QDPH�RI�WKH�MRLQW�YHQWXUH�LV�DOVR�VWLOO�XVHG�RQ�WKH�SDFNDJLQJ�RI�D�QXPEHU�RI�SURGXFWVRI�WKH�*URXS��)RU�H[DPSOH��LWV�8+7�PLON��VWLOO�D�UDWKHU�PRGHUQ�SURGXFW�LQ�&KLQD��LVSDFNHG�LQ�DWWUDFWLYH�WHWUDSDFNV��LQGLFDWLQJ��;LDQJQDL�0LOFR�'DLU\�&R���/WG��DV�WKHPDQXIDFWXUHU��7KH�IRUHLJQ�DVSHFW�RI�WKH�FRPSDQ\�LV��DJDLQ��D�V\PERO�RI�DGYDQFHGWHFKQRORJ\��,W�KDV�WKH�SRWHQWLDO�WR�LQVSLUH�FRQILGHQFH�LQ�WKH�FRQVXPHU�
���&KLQD�'DLU\�$VVRFLDWLRQ��&'$�7KLV�VHFWRU�DVVRFLDWLRQ�LV�D�GDXJKWHU�RUJDQLVDWLRQ�RI�WKH�&KLQD�)RRG�,QGXVWU\�$VVRFLDWLRQ�RSHUDWLQJ�ZLWKLQ�WKH�/LJKW�,QGXVWU\�6SDFH��,Q�WHUPV�RI�DGPLQLVWUDWLYH�OHYHOV��LW�LV�DQDWLRQDO�VSDFH� 7KH�MRLQW�YHQWXUH�LV�PHQWLRQHG�LQ�WKH�OLVW�RI�PHPEHUV�RI�&'$��ZKLOH;LDQJQDL�RU�;LDQJQDL�*URXS�DUH�QRW��0HPEHUVKLS�RI�VXFK�VHFWRU�DVVRFLDWLRQV�LV�QRWREOLJDWRU\�DQG�RQO\�D�OLPLWHG�QXPEHU�RI�GDLU\�FRPSDQLHV�GHHP�LW�ZRUWK�SD\LQJ�WKH�DQQXDO
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���$QDO\VLV�	�FRQFOXVLRQV
7KLV�FDVH�LV�D�FODVVLF�H[DPSOH�RI�WKH�
RWKHU�DJHQGD
�SKHQRPHQRQWKDW�RQH�KHDUV�DERXW�VRRIWHQ�LQ�FRQQHFWLRQ�ZLWK�&KLQHVH�SDUWQHUV��3HYHUHOOL������������
7KH�&KLQHVH�ZHUHSUREDEO\�QRW�FRPPLWWHG�WR�D�ORQJ�WHUP�FRRSHUDWLRQ�WR�EHJLQ�ZLWK�DQG�VLPSO\�QHHGHG�DIRUHLJQ�LQYHVWRU�IRU�WKH�KDUG�FXUUHQF\��WKH�WHFKQRORJ\�DQG�WR�VKRZ�RII���
�,�EHOLHYH�WKDW�LWLV�LPSRVVLEOH�WR�ORRN�LQVLGH�SHRSOH
V�PLQGV��DQG�,�ZLOO�WKHUHIRUH�UHIUDLQ�IURP�FRPPHQWLQJRQ�VXFK�YLHZV��,QVWHDG��,�ZLOO�WU\�WR�H[SODLQ�KRZ�SHRSOH�ZKR�JHW�LQYROYHG�ZLWK�FDVHV�OLNHWKLV�DV�UHVHDUFKHUV��D�FRQVXOWDQWV��DQG�VR�RQ��FDQ�WDFNOH�WKHP�XVLQJ�WKH�WKHRUHWLFDOIUDPHZRUN�RIIHUHG�KHUH�
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,�ZLOO�FRQFHQWUDWH�RQ�WKUHH�LVVXHV��� WKH�VHQVH�PDNLQJ�RI�WKH�MRLQW�YHQWXUH�LQ�YDULRXV�VRFLDO�FRJQLWLYH�FRQWH[WV��� KRZ�WR�JDLQ�LQVLJKW�LQWR�WKH�SURFHVVHV�RI�VHQVH�PDNLQJ��� KRZ�WKLV�XQGHUVWDQGLQJ�FDQ�EH�XVHG�WR�UHGHILQH�WKH�VWHHULQJ�SRZHU�RI�0LOFR�LQ�WKHMRLQW�YHQWXUH�DQG�HYHQ�LQ�WKH�HQWLUH�;LDQJQDL�*URXS��ZLWKRXW�DFTXLULQJ�D�PDMRULW\VKDUH�LQ�WKH�HTXLW\�
����WKH�MRLQW�YHQWXUH��XQGHU�DQG�DERYH�WKH�FDUSHW)URP�D�KLVWRULF�SRLQW�RI�YLHZ��WKH�MRLQW�YHQWXUH�SOD\HG�D�FHQWUDO�UROH�LQ�WKH�SHUFHSWLRQ�RI;LDQJQDL��7KH�QDPH�RI�WKH�MRLQW�YHQWXUH�DSSHDUHG�D�QXPEHU�RI�WLPHV�LQ�UHSRUWV�RQ�WKHIURQW�SDJH�RI�WKH�PRVW�LQIOXHQWLDO�SXEOLFDWLRQ�LQ�WKH�&KLQHVH�IRRG�LQGXVWU\��6LQFH�VXFKUHSRUWV�DUH�YLUWXDOO\�DOZD\V�SODFHG�E\�WKH�FRPSDQLHV�WKHPVHOYHV��WKHLU�SXEOLFDWLRQ�PXVWKDYH�EHHQ�LQVWLJDWHG�E\�WKH�&(2�RI�;LDQJQDL��HLWKHU�LQ�KLV�FDSDFLW\�DV�&(2�RI�;LDQJQDLRU�RI�WKH�MRLQW�YHQWXUH��7KH�SXEOLFDWLRQ�RI�DUWLFOHV�FRQWLQXHG�DIWHU�WKH�HVWDEOLVKPHQW�RI;LDQJQDL�*URXS��EXW�ZLWKRXW�PHQWLRQLQJ�WKH�QDPH�RI�WKH�MRLQW�YHQWXUH��,Q�WKH�SUH�FRQJORPHUDWLRQ�SHULRG�QDUUDWLYHV��WKH�MRLQW�YHQWXUH�ZDV�XVHG�DV�D�V\PERO�IRUWHFKQRORJLFDO�LPSURYHPHQW��7KLV�ZDV�VWLOO�WKH�PDLQ�WKHPH�RI�WKH�ODWHU�DUWLFOHV�RQ;LDQJQDL�*URXS��EXW�E\�WKHQ�WKH�MRLQW�YHQWXUH�ZDV�QR�ORQJHU�EHLQJ�XVHG�DV�LWV�V\PERO�7KH�IRFXV�RI�FRPPXQLFDWLRQ�EHWZHHQ�;LDQJQDL�DQG�0LOFR�KDG�FKDQJHG�IURP�LPSURYLQJWHFKQRORJ\�WR�LQFUHDVLQJ�WKH�OHYHO�RI�LQYHVWPHQW��,Q�RWKHU�ZRUGV��WKH�IRUHLJQ�LQYHVWRUFKDQJHG�IURP�EHLQJ�D�SURYLGHU�RI�WHFKQRORJ\�WR�EHLQJ�D��SRWHQWLDO��VRXUFH�RI�FDSLWDO�
2QH�UXOH�RI�QDUUDWLYH�DQDO\VLV�LV�WKDW�ZKHQ�DFWRUV�UHSHDWHGO\�PHQWLRQ�D�FHUWDLQ�LGHD��RU�GRVR�LQ�D�FRQWH[W�LQ�ZKLFK�WKH�VWDWHPHQW�VHHPV�REYLRXV��WKH\�XVXDOO\�PHDQ�WKH�RSSRVLWH�%RMH������������DOVR�VHH�9DQ�'RQJHQ���������$�FKLOG�WKDW�LV�HDJHU�WR�PDNH�LWV�SDUHQWVEHOLHYH�WKDW�LW�GLG�QRW�WDNH�WKH�ODVW�FRRNLH�IURP�WKH�MDU��ZLOO�UHSHDW�WKH�SKUDVH��
LW�ZDVQ¶WPH�
�VR�RIWHQ��WKDW�VXVSLFLRQV�ZLOO�EH�DURXVHG��,�KDYH�SRLQWHG�RXW�WKDW�WKH�VWDWHPHQW�WKDWWKH�YDULRXV�FRPSDQLHV�MRLQHG�WKH�FRQJORPHUDWH�YROXQWDULO\�FDQ�EH�UHJDUGHG�DV�D�FOXH�WKDWFRPH�FRHUFLRQ�ZDV�QHHGHG�WR�SHUVXDGH�VRPH�RI�WKH�SDUWLHV�WR�MRLQ�LQ��,Q�WKH������DUWLFOH�WKH�&(2�RI�;LDQJQDL�VSHFLILFDOO\�WHOOV�KLV�DXGLHQFH�WKDW�WKH�MRLQW�YHQWXUH�ZDV�QRW�DERXWIRUHLJQ�LQYHVWPHQW��EXW�DERXW�REWDLQLQJ�IRUHLJQ�DGYDQFHG�WHFKQRORJ\��7KLV�VWDWHPHQW�ZDVPDGH�ZKLOH�;LDQJQDL�ZDV�EHJLQQLQJ�WR�SUHVV�LW�XSRQ�0LOFR�WKDW�WKH�WLPH�KDG�FRPH�WRLQFUHDVH�LWV�LQYHVWPHQW��LQGLFDWLQJ�WKDW�LQYHVWPHQW�KDG�EHFRPH�WKH�PDLQ�LVVXH�$V�ORQJ�DV�WHFKQRORJ\�ZDV�WKH�PDLQ�SXUSRVH�RI�WKH�FRRSHUDWLRQ��0LOFR�ZDV�SHUFHLYHG�DVEDVLFDOO\�FRPSO\LQJ�ZLWK�WKH�H[SHFWDWLRQV�RI�;LDQJQDL��DQG�WKH�SXEOLFDWLRQV�IHDWXULQJ�WKHMRLQW�YHQWXUH�FRQWDLQHG�WKH�QDPHV�ERWK�RI�;LDQJQDL�DQG�0LOFR��$V�VRRQ�DV�WKH�IRFXV�RI;LDQJQDL
V�VHQVH�PDNLQJ�RI�WKH�MRLQW�YHQWXUH�FKDQJHG�IURP�REWDLQLQJ�IRUHLJQ�WHFKQRORJ\WR�REWDLQLQJ�IRUHLJQ�LQYHVWPHQW��DQG�0LOFR�UHDFWHG�UHOXFWDQWO\��0LOFR¶V�LPSRUWDQFHGHFUHDVHG��7KH�MRLQW�YHQWXUH��0LOFR
V�FRPPRQ�VSDFH�ZLWK�;LDQJQDL��DOVR�JRW�SXVKHG�IURPWKH�FHQWUH�WR�WKH�SHULSKHU\��;LDQJQDL�*URXS�ZDV�IRUPHG��ZLWK�RQO\�;LDQJQDL�LQ�WKHFRPSDQ\�QDPH��;LDQJQDL�*URXS�VWDUWHG�WR�UHSUHVHQW�WKH�MRLQW�YHQWXUH�LQ�YLUWXDOO\�DOOQHZV�LWHPV��$IWHU�;LDQJQDL�DQG�0LOFR�VWDUWHG�GLVFXVVLQJ�0LOFR¶V�WDNH�RYHU�RI�WKH�HQWLUH;LDQJQDL�*URXS��DOWKRXJK�SXEOLFDWLRQV�VWLOO�IHDWXUHG�;LDQJQDL�*URXS�DV�WKH�FRUH�WKHPH�WKH�MRLQW�YHQWXUH�ZDV�PHQWLRQHG�RQFH�DJDLQ�WR�HPSKDVLVH�WKH�LQFOXVLRQ�RI�IRUHLJQLQYHVWPHQW�
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����3RZHU��&RQWURO�DQG�6WHHULQJ,Q�WKH�UHPDLQGHU�RI�WKLV�FKDSWHU��ZH�ZLOO�LQYHVWLJDWH�KRZ�XQGHUVWDQGLQJ�WKH�VHQVH�PDNLQJRI�WKH�MRLQW�YHQWXUH�FDQ�EH�XVHG�WR�UHWKLQN�0LOFR¶V�FDVH�LQ�WHUPV�RI�LWV�SRZHU��DFWXDO�DQGSRWHQWLDO��LQ�WKH�YHQWXUH��$OWKRXJK�LW�KDV�QRW�EHHQ�H[SOLFLWO\�VWDWHG��0LOFR�VHHPV�WRHPHUJH�IURP�WKH�FDVH�KLVWRU\�DV�WKH�SDUW\�ZLWK�OLPLWHG�SRZHU��DQG�KHQFH�OLPLWHG�FRQWURORYHU�WKH�IDWH�RI�WKH�MRLQW�YHQWXUH��,W�ZRXOG�EH�ZRUWK�UHLQYHVWLJDWLQJ�WKH�QRWLRQV�RI�SRZHUDQG�FRQWURO�LQ�WHUPV�RI�P\�WKHRUHWLFDO�PRGHO�,Q�PDLQVWUHDP�PDQDJHPHQW�WHUPLQRORJ\��0LOFR�RQO\�KROGV�����RI�WKH�HTXLW\�RI�WKH�MRLQWYHQWXUH��ZLWK�;LDQJQDL�KROGLQJ�WKH�UHPDLQLQJ������7KLV�JLYHV�;LDQJQDL�DQRYHUZKHOPLQJ�PDMRULW\�ZKHQ�LW�FRPHV�WR�WKH�PDQDJHPHQW�GHFLVLRQV�WKDW�KDYH�WR�EH�PDGHUHJDUGLQJ�WKH�MRLQW�YHQWXUH��$�FRPSDQ\�OLNH�0LOFR�KDV�WZR�LQVWUXPHQWV�WR�PD[LPLVH�LWVLQIOXHQFH�LQ�WKH�RSHUDWLRQ�RI�WKH�MRLQW�YHQWXUH�� WKH�MRLQW�YHQWXUH�DJUHHPHQW��GXULQJ�WKH�QHJRWLDWLRQ�SKDVH�0LOFR�FDQ�GHPDQG�WKDWFHUWDLQ�PDMRU�VWUDWHJLF�GHFLVLRQV�LQ�WKH�MRLQW�YHQWXUH�FDQ�RQO\�EH�PDGH�ZLWK�WKH�IXOODJUHHPHQW�RI�DOO�WKH�VKDUHKROGHUV��$V�ORQJ�DV�WKH�FRXQWHUSDUW\�DFFHSWV�VXFK�DSURYLVLRQ��DQG�FRQILUPV�WKLV�E\�VLJQLQJ�WKH�DJUHHPHQW��0LOFR�FRXOG�ODWHU�LQYRNH�WKHDJUHHPHQW�LQ�DQ\�FDVHV�LQ�ZKLFK�WKH�&KLQHVH�VLGH�WULHG�WR�IRUFH�LWV�ZLOO�RQ�PDMRULVVXHV�� VHQVH�PDNLQJ��PDNH�DQ�LQYHQWRU\�RI�WKH�FRQWH[WV�LQ�ZKLFK�WKH�MRLQW�YHQWXUH�PDNHVVHQVH��DV�,�KDYH�GRQH�DERYH��DQG�WU\�WR�FUHDWH�V\QHUJ\�E\�OLQNLQJ�DV�PDQ\�RI�WKRVHFRQWH[WV�DV�SRVVLEOH�7KH�ILUVW�LQVWUXPHQW��WKH�OHJDO�RQH��PD\�VHHP�WKH�VWURQJHVW�RI�WKH�WZR��DJDLQ�IURP�DPDLQVWUHDP�PDQDJHPHQW�SRLQW�RI�YLHZ��+RZHYHU��LW�KDV�SURYHQ�QH[W�WR�LPSRVVLEOH�WR�XVHLQ�WKH�&KLQHVH�FRQWH[W�VR�IDU��0RVW�MRLQW�YHQWXUH�DJUHHPHQWV�EHWZHHQ�&KLQHVH�DQG:HVWHUQ�SDUWLHV�GR�FRQWDLQ�VXFK�FODXVHV��EXW�&KLQHVH�SDUWQHUV�KDYH�VKRZQ�VXFK�D�VWURQJSURSHQVLW\�WR�GRPLQDWH�GHFLVLRQ�PDNLQJ��HYHQ�ZKHQ�WKH\�DUH�KROGLQJ�PLQRULW\�VKDUHV�WKDW�OLWLJDWLRQ�EHWZHHQ�MRLQW�YHQWXUH�SDUWQHUV�ZRXOG�EHFRPH�D�GDLO\�HYHQW�LQ�WKH�FRXUWV�RIWKH�PDMRU�&KLQHVH�FLWLHV��1HHGOHVV�WR�VD\��FRQWHVWLQJ�VXFK�VXFK�LQ�FRXUW�ZRXOG�QRW�EHFRQGXFWLYH�WR�LPSURYHG�UHODWLRQV�EHWZHHQ�WKH�SDUWQHUV�
,�GR�QRW�DGYLVH�DJDLQVW�DGGUHVVLQJ�WKLV�LVVXH�GXULQJ�QHJRWLDWLRQV��+RZHYHU��GRLQJ�VRVKRXOG�QRW�EH�UHJDUGHG�DV�D�PHDQV�WR�H[HUFLVH�SRZHU�GXULQJ�WKH�LPSOHPHQWDWLRQ�RI�WKHDJUHHPHQW��,W�VKRXOG�EH�VHHQ�DV�D�ZD\�WR�FUHDWH�D�FRPPRQ�FRQWH[W��RU�LQ�RXU�WHUPLQRORJ\�D�FRPPRQ�VSDFH��LQ�ZKLFK�WKH�MRLQW�YHQWXUH�FDQ�EH�FRQVWLWXWHG��:LWKLQ�WKH�WKHRUHWLFDOIUDPHZRUN�SURSRVHG�KHUH��WKH�HQWLUH�QHJRWLDWLRQ�SKDVH�RI�WKLV�W\SH�RI�FRRSHUDWLYH�SURMHFWVVKRXOG�EH�UH�WKRXJKW�DV�D�VSDFH�FRQVWUXFWLQJ�DFWLYLW\��7KH�QHJRWLDWLQJ�SDUWLHV�DUHFRQVWUXFWLQJ�FRPPRQ�VSDFH�LQ�ZKLFK�WKH\�HDFK�PDNH�VHQVH�RI�WKLQJV�UHOHYDQW�WR�WKHVXEMHFW�RI�WKH�QHJRWLDWLRQ�LQ�D�VLPLODU�IDVKLRQ��7KDW�LV�WR�VD\��WKH\�DJUHH�RQ�D�EDVLF�VHW�RI
ZD\V�WR�GR�WKLQJV�
�HWF�
+RZHYHU��DIWHU�WKH�QHJRWLDWLRQV�KDYH�HQGHG�VXFFHVVIXOO\�DQG�WKH�FRRSHUDWLRQ�DJUHHPHQWKDV�EHHQ�VLJQHG��RQH�VKRXOG�EH�ZDU\�RI�SHUFHLYLQJ�WKH�QHJRWLDWHG�VSDFH�DV� HYHUODVWLQJO\IL[HG��2QFH�WKH�SDUWQHUV�VWDUW�LPSOHPHQWLQJ�ZKDW�KDV�EHHQ�QHJRWLDWHG��WKH�QDWXUH�RI�WKHLULQWHUDFWLRQ�FKDQJHV�IURP�QHJRWLDWLQJ�D�MRLQW�YHQWXUH�WR�LPSOHPHQWLQJ�WKH�MRLQW�YHQWXUH��LQRWKHU�ZRUGV��IURP�QHJRWLDWLQJ�D�VSDFH�WR�LQWHUDFWLQJ�ZLWKLQ�WKDW�VSDFH��7KLV�LV�D�QHZ�JDPHZLWK�UXOHV�RI�LWV�RZQ��:HVWHUQHUV�WHQG�WR�UHLI\�DQ�DJUHHPHQW�DV�VRPHWKLQJ�VDFUHG�WKDW
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VKRXOG�EH�IROORZHG�WR�WKH�OHWWHU��&KLQHVH�SHRSOH�WHQG�WR�LQWHUSUHW�DJUHHPHQWV�GLIIHUHQWO\LQ�GLIIHUHQW�VRFLDO�FRJQLWLYH�FRQWH[WV��)URP�D�SUDFWLFDO�SRLQW�RI�YLHZ��:HVWHUQ�SDUWQHUV�RI6LQR�IRUHLJQ�MRLQW�YHQWXUHV�ZRXOG�GR�ZHOO�QRW�WR�LQYRNH�WKH�DJUHHPHQW�WRR�IUHTXHQWO\��WRDYRLG�HQGOHVV�GHEDWHV�
,Q�3HYHUHOOL���������������WKH�ILUVW�DWWHPSW�ZDV�PDGH�WR�UHGHILQH�FXOWXUH��DV�WKH�ZD\DFWRUV�FRSH�ZLWK�PXOWLSOH�LQFOXVLRQV��2EVHUYLQJ�WKH�EHKDYLRXU�RI�:HVWHUQ��1RUWK�:HVW(XURSHDQ�DQG�1RUWK�$PHULFDQ��DQG�&KLQHVH�SDUWQHUV�LQ�6LQR�IRUHLJQ�MRLQW�YHQWXUHV��KHIRXQG�WKDW�WKH�PDMRULW\�RI�SUREOHPV�DUH�FDXVHG�E\�WKHLU�GLIIHUHQW�VWUDWHJLHV�RI�FRSLQJ�ZLWKPXOWLSOLFLW\��:HVWHUQHUV�DUH�DZDUH�RI�WKHLU�PXOWLSOH�LQFOXVLRQV��EXW�WHQG�WR�SHUFHLYH�RQHLQFOXVLRQ�DV�µPDLQ��SULQFLSDO��EDVLF�¶�HWF���ZKLOH�WKH�&KLQHVH�VHHP�WR�EH�DEOH�WR�VXUI�IUHHO\EHWZHHQ�LQFOXVLRQV��)RU�:HVWHUQHUV��PRYLQJ�IURP�RQH�LQFOXVLRQ�WR�DQRWKHU�LV�D�SULQFLSDOGHFLVLRQ��UHTXLULQJ�FRQVLGHUDEOH�FRJQLWLYH�DFWLYLW\��)RU�WKH�&KLQHVH��LW�LV�D�ZD\�RI�OLIH�7KLV�LV�SUREDEO\�WKH�PDLQ�UHDVRQ�IRU�WKH�SHUVLVWHQW�FRPSODLQWV�IURP�&KLQHVH�SDUWQHUV�WKDWWKHLU�:HVWHUQ�FRXQWHUSDUWV�DUH�VR�µULJLG�¶�DQG�IRU�WKH�HTXDOO\�SHUVLVWHQW�FRPSODLQWV�IURP:HVWHUQ�SDUWLHV�WKDW�WKH�&KLQHVH�DUH�µGLVOR\DO¶�DQG�GR�QRW�UHVSHFW�DJUHHPHQWV��DOVR�VHH�$�YDQ�'RQJHQ����������7KLV�ZD\�RI�GHILQLQJ�FXOWXUH�KDV�VLPLODULWLHV�ZLWK�7URPSHQDDUV
XQLYHUVDO���SDUWLFXODU�GLPHQVLRQ��+RZHYHU��ZKLOH�7URPSHQDDUV
�GLPHQVLRQ�LV�PHUHO\EDVHG�RQ�YDOXHV��P\�GHILQLWLRQ�RI�FXOWXUH�DV�WKH�ZD\�WR�FRSH�ZLWK�PXOWLSOLFLW\�LV�EDVHG�RQD�FRPSUHKHQVLYH�WKHRU\�RI�RUJDQLVLQJ�
,�EHOLHYH�WKDW�WKH�VHFRQG�LQVWUXPHQW�WR�H[HUFLVH�SRZHU��VHQVHPDNLQJ��RIIHUV�WKH�ZLGHVWUDQJH�RI�SRVVLELOLWLHV�WR�JDLQ�LQIOXHQFH�RQ�WKH�RSHUDWLRQ��,QVWHDG�RI�EDVLQJ�WKDW�LQIOXHQFHRQ�ULJKWV�GHULYHG�IURP�WKH�DJUHHPHQW��VXFK�LQIOXHQFH�LV�DFKLHYHG�WKURXJK�VWHHULQJ�6WHHULQJ�LV�WKH�SURFHVV�RI�LQIOXHQFLQJ�WKH�EHKDYLRXU�RI�DFWRUV�WKURXJK�LQWHUYHQWLRQ�LQ�WKHVHQVHPDNLQJ�SURFHVVHV��,�SUHIHU�WKLV�WHUP�WR�
FRQWURO�
�:KLOH�FRQWURO�GHQRWHV�PDNLQJRWKHUV�GR�ZKDW�\RX�ZDQW�WKHP�WR�GR��VWHHULQJ�LV�PXFK�PRUH�LQGLUHFW�DQG�GLYHUVH�0RUHRYHU��VWHHULQJ�LV�PXFK�PRUH�LQWHUDFWLYH��7KH�SHUVRQ�ZKR�VWHHUV�LV�LQWHUDFWLQJ�ZLWKWKRVH�ZKR�DUH�WR�EH�VWHHUHG��2EYLRXVO\��FRQWURO�LV�DOVR�LQWHUDFWLYH�LQ�WKH�VHQVH�WKDW�HYHQWKH�VWULFWHVW�RUGHU�ZLOO�RQO\�EH�REH\HG�LI�WKRVH�ZKR�DUH�FRQWUROOHG�DFNQRZOHGJH�WKH�SRZHURI�WKH�SHUVRQ�JLYLQJ�WKDW�RUGHU��+RZHYHU��LQ�WKH�FDVH�RI�VWHHULQJ��WKRVH�ZKR�DUH�VWHHUHGDUH�QRW�QHFHVVDULO\�DZDUH�RI�LW��DQG�HYHQ�ZKHQ�DUH��WKH\�ZLOO�QRW�H[SHULHQFH�WKH�LQIOXHQFHRQ�WKHLU�EHKDYLRXU�DV�D�UHVXOW�RI�WKH�SRZHU�RI�WKH�RWKHU�RYHU�WKHP��WKH\�ZLOO�FKDQJH�WKHLUEHKDYLRXU�EHFDXVH�
LW�PDNHV�VHQVH�

,I�RQH�LQVLVWV�RQ�PDLQWDLQLQJ�WKH�QRWLRQ�RI�SRZHU��ZH�FDQ�UHGHILQH�SRZHU�DV�
EHLQJ�DEOH�WRLQIOXHQFH�WKH�EHKDYLRXU�RI�RWKHUV�E\�PDNLQJ�VHQVH�
�$�FDQ�PDNH�%�GR�VRPHWKLQJ��LI�WKDWDFWLYLW\�PDNHV�VHQVH�WR�%��7KLV�GHILQLWLRQ�UHWDLQV�WKH�WUDGLWLRQDO�GHILQLWLRQ�RI�SRZHU�LQWHUPV�RI�DXWKRULW\�RU�IRUFH��$�PDQDJHU�FDQ�UHTXHVW�D�VXERUGLQDWH�WR�GR�VRPHWKLQJ�DQG�WKDWVXERUGLQDWH�PD\�FRPSO\�EHFDXVH��V�KH�SHUFHLYHV�WKH�UHTXHVW�DV�IDOOLQJ�ZLWKLQ�WKH�VFRSHRI�WKH�PDQDJHU
V�DXWKRULW\�LQ�WKH�FRQWH[W�RI�WKH�FRPSDQ\��+RZHYHU��WKH�PDQDJHU�PD\DOVR�FRPSO\�ZLWK�D�UHTXHVW�IURP�WKH�VXERUGLQDWH��LI�WKH�UHTXHVW�PDNHV�VHQVH�LQ�D�FHUWDLQVRFLDO�FRJQLWLYH�FRQWH[W��,Q�RWKHU�ZRUGV��VHQVH�PDNLQJ�LV�D�IRUP�RI�SRZHU�DV�ZHOO�,�ZLOO�VHW�RXW�WZR�SRVVLELOLWLHV�IRU�LQFUHDVLQJ�WKH�LQIOXHQFH�RI�0LOFR�RQ�WKH�PDQDJHPHQW�RIWKH�MRLQW�YHQWXUH��DQG�HYHQ�RQ�WKDW�RI�;LDQJQDL�*URXS��WKURXJK�VHQVH�PDNLQJ�SURFHVVHV�
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0DNH�WKH�MRLQW�YHQWXUH�PRUH�SURPLQHQW�ZLWKLQ�;LDQJQDL�*URXS7KH�MRLQW�YHQWXUH��EHLQJ�D�IRUHLJQ�IXQGHG�HQWHUSULVH��DGGV�D�FHUWDLQ�TXDOLW\�VWDWXV�WR;LDQJQDL�*URXS��,W�LV�JHQHUDOO\�EHOLHYHG�LQ�&KLQD�WKDW�IRUHLJQ�SURGXFWV�DUH�RI�KLJKHUTXDOLW\�WKDQ�WKHLU�&KLQHVH�HTXLYDOHQWV��DQG�IRUHLJQ�IXQGHG�HQWHUSULVHV�XVH�WKH�IRUHLJQDVSHFW�RI�WKHLU�SURGXFWV�DV�D�PDMRU�PDUNHWLQJ�DUJXPHQW��0LOFR�FRXOG�EXLOG�RQ�WKDW�DQG�XVHWKH�MRLQW�YHQWXUH�IRU�PDQXIDFWXULQJ�SURGXFWV�WKDW�DUH�UHJDUGHG�DV�QRYHO��RU�KLJK�WHFK��LQ&KLQD��7KH�MRLQW�YHQWXUH¶V�FXUUHQW�PDLQ�SURGXFW�LV�PLON�SRZGHU��+RZHYHU��WKH�RWKHUFRPSDQLHV�ZLWKLQ�;LDQJQDL�*URXS�DOVR�SURGXFH�PLON�SRZGHUV��DQG�LW�LV�KDUG�WR�GHILQHKRZ�WKH�MRLQW�YHQWXUH�DGGV�YDOXH�WR�VXFK�D�JHQHULF�SURGXFW��8+7�PLON�LV�D�EHWWHU�SURGXFWIRU�WKH�MRLQW�YHQWXUH��EXW�WKDW�WRR�LV�EHFRPLQJ�D�JHQHULF�SURGXFW�LQ�&KLQD�
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